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On behalf of Strategy Plus | would like to thaski for
meeting with us today.




Agenda

* Recap Project Objectives

* Overview of Information Collected

* Potential direction for On-line GIS Mapping
* Moose Jaw Area Profile

* Competitive Analysis Report

* Review of Global Cost Factors

* Qverview of Provincial Economy

* The Moose Jaw Market Area

* Cost of Business Comparisons

* Cost of Living Comparisons

* Industry Sector Concentration Comparisons
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Forour meeting, we will:

ARecap the objectives for thinvestment Readiness Project
AProvide an overview of the information collected
AConsider potential direction for Otline GIS Mapping
AMoose Jaw Area Profile

ACompetitive Analysis Report

AReview a number of global cost comparison factors
ARecap a number of provincial economic drivers
ADiscuss the Moose Jaw Market Area

AHighlight some business cost comparisons

APresent Cost okiving Comparisons and

AHighlight some relative key industry sectors in the Moose Jaw Area




Moose Jaw Business Investment Attraction Project

The City of Moose Jaw Economic Development Commission partnered with
South Central Enterprise Region (SCER) for the development of a Business
Investment FDI (Foreign Direct investment) Attraction Strategy for Moose Jaw
and area. The project was divided into two phases:

* Phase | focused on compiling information and performing competitive
analysis to prepare an Investment Readiness Profile on Moose Jaw

* Phase Il is intended to complete an Investment Attraction Strategy and
action plan to target foreign direct investment readiness, capacity
building, and target development activities
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The City of Moose Jaw Economic Development Commission
partnered with South Central Enterprise Region (SCER) for the
development of a Business Investment FDI (Foreign Direct
iInvestment) Attraction Strategy for Moose Jaw and area. The
project was divided into two phases:

APhase | focused on compiling information and performing
competitive analysis to prepare an Investment Readiness
Profile on Moose Jaw

APhase Il is intended to complete an Investment Attraction
Strategy and action plan to target foreign direct investment
readiness, capacity building, and target development activities




Phase | - Investment Readiness Profile for Moose Jaw

The South Central Enterprise Region Phase | - Investment Readiness
Profile for Moose Jaw project included the following parts:

* Information Collection and Review

* Asset Mapping Materials

* GIS Maps Framework

* Global Business Base Assessment

* Review and Conduct Competitive Analysis
* Community Profile Preparation

* Investment Readiness Profile Preparation
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The South Central Enterprise Region Phase |
Investment Readiness Profile for Moose Jaw project will

iInclude the following parts:

|. Information Collection and Review which utilized information
supplied by SCER, the City of Moose Jaw and vasoauses

Il. Asset Mapping Materials

[ll. Examination of interest in a GIS Maps Framework Development

IVV. Global Business Base Assessment providing a Imaathcial and
global overview

V. Review & Conduct Competitive Analysis

VI. Community Profile Preparation with updated available information
and new content and assessments of the Moose Jaw area

Vil.Investment Readiness Profile Preparation with pertinent
information for the next phase of building the FDI investment
attraction strategy




* Location

* Regional Maps

* Geography

+ Transportation

* Overview Information

* Local Tax Incentives
* Municipal Zoning

+ Available Sites

* Environment

+ Demographic Characteristics
* Socio-Economic Profile

* Labour Force

* Average Salary and Income
* Education Levels

* Resource Sector Overviews

* Processing Sector Overviews
« Trade Market Area

* Manufacturing

+ Construction Sector

* Warehousing and Distribution
* Hospitality Sector

* Business Sector

strategy-|-

plus

+ Competitive position of the Moose Jaw market

* Municipal Lots by Zoning Classification

Information Collected

* Major Employers

+ Building Permits

* Business Licensing

* Military Base

« Transportation

+ Airports with Runway Lengths
+ Taxation

« Property Tax Rates by Property Class
« Corporate Taxation

« Water Utility

+ Landfills

« Electrical Utility

* Natural Gas Utility

+ Telephone/Internet Services
* Cell Coverage

* Real Estate and Housing

* Vacancy rates

« Average Housing Costs

* History

+ Quality of Life

* Fire Coverage

* Police Coverage

* Information on Civic Facilities and Attractions

The following range of information was collected for the

Moose Jaw Area Profile:
ACommunity Information
AOverview Information
AEnvironment Information

ADemographic and SociEconomic Information

AUtility Information

ABusiness and Industry Information
ARegional Information
AReal Estate Information
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Maps highlighting the Moose Jaw area internationally

and provincially.




Area Maps

Saskatchewan Rail Network
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Provinciaimaps noting rail network and resources in
relation to the Moose Jaw Area.




Moose Jaw Area Maps
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Maps of the South Centranterprise Region highlighting
Moose Jaw and area.




GIS Mapping

* City of Moose Jaw
o Has acquired some base reference maps for use in GIS project
o Has a number of map conversions and tasks to undertake
o Is working through a process for GIS Map development
* Provincial Utilities
o Has some baseline maps available on-line
o Normally does not provide detailed maps of facilities

Recommendation:

That the GIS Mapping initiative underway at the City of Moose Jaw include
provision for production of the following on-line maps in order of priority:
Available Commercial and Residential Lots, civic addresses, utility services,
assessment data, and zoning.
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For this project discussionsok place with the City of Moose Jaw, SaskEnergy,
and SaskPower regarding availability of map information for use in dim@n
web-based GIS application.

The current mapping system for the City of Moose Jaw is not in a format readily
convertible into a wetbased GIS (Geographic Information Systems) format. The
City of Moose Jaw has taken steps to develop a GIS Mapping project. In
discussions with City officials (Bret Rowlinson) a number of steps are underway.
AThe City has acquired some base reference maps for use in GIS project

AThe City has a number of map conversions and tasks to undertake

AThe City is working through a process for GIS Map development

The provincial utilities providers have some baseline provincial service maps
(TransGas and SaskPower). Normally detailed maps are not provided and detalil
for hookups requests are handled on an individual service basis.

The following recommendation is offered for-tine GIS Map Development:
That the GIS Mapping initiative underway at the City of Moose Jaw include
provision for production of the following o#ine maps in order of priority:
Available Commercial and Residential Lots, civic addresses, utility services,
assessment data, and zoning.




Moose Jaw Area Profile

1.0. Location

2.0. Geography

3.0. Moose Jaw Overview

4.0. Environment

5.0. Demographic Characteristics
6.0. Labour Force

7.0.  Average Salary and Income
8.0.  Education Levels

Moose Jaw

9.0.  Natural Resources

10.0. Trade Market Area

11.0. Business Sectors & Major Employers
12.0. Building Permits

13.0. Military Base

14.0. Transportation

15.0. Taxation

16.0. Utilities

17.0. Real Estate and Housing
18.0. History

19.0. Quality of Life

20.0. Index of Exhibits
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Informationsupplied by the South Central Enterprise

Region, City of Moose Jaw, Enterprise Saskatchewan an

various regional, provincial, and national sources was
utilized to update, develop new content, compile, and
produce a new Moose Jaw Area Investment Profile.
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Competitive Analysis

Executive Summary

Global Business Conditions
SOUTH ICE[':"‘rlR}f\‘L\ Provincial Overview of Key Economic Sectors
Moose Jaw Area Market

Cost of Business Competiveness Factors

Cost of Living Comparisons

DEUUEREWEN S

Economic Development Statistical Analysis
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Strategy Plus Advisory Services (Strategy Plus)
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A Competitive Analysis Report was prepared reviewing a
number of global business factors, key provincial sectors
the Moose Jaw market, business cost comparisons, cost
of living comparisons, and economic development
statistical analysis.
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Global Economic Conditions

World Population 2000 - 2025
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The U.S. Census Bureau estimates the world population to be
at 6.85 billion people in 2010. World population growth is
forecast to be just under 1% per annum for the next 15 years
with an estimated 7.94 billion people by the year 2025.

A growing world population along with development of
emerging economies such as Brazil, Russia, India, and China
leading an increasing demand for resources. Food, energy,
metals, and wood products demand is impacted by global
growth and the availability of disposable income.

The long term demand prospects suggest countries with
abundant resources such as Canada and in particular places
like Saskatchewan have potential to have a strong economic
presence under these conditions.
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Global Economic Fluctuations

e Rapid Short-term fluctuations
o Energy: Oil & Gas

o Agricultural Products: Grains, Oilseeds, Pulse Crops, Meat, Processed
products and inputs

Exchange rates
Market demand
Equity markets

O O O O

Interest rates and availability of financing

* Medium trends and potential Long-Term Prospects
o Increasing population and demand in ASIA
o Saskatchewan has resources for a growing population

o Supply-chain and value-added business opportunities for a resource
+ based province
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global economic conditions.

Recently dramatic fluctuations in demand for energy, commodities, agricultural
products, and consumer demand has triggered dramatic changes in exchange
rates and publicly held equity values. Shiertm economic instability impacts

the retention of current industry, potential for business growth and expansion,
and prospects for new investment.

Future availability of equity capital, financing, and interest rate levels will impact
investment and development opportunities.

An increasing global population and tight resource supplies bodes well for the
future economic potential of Saskatchewan and major centres such as Moose
Jaw. Economic opportunities will exist for suppliers of the provincial resource
sectors and processing of provincial resources such as minerals, oil, and
agricultural products.

The challenge is being able to retain competitive industry and securing
additional investment to grow existing businesses and new businesses into the
future.
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Saskatchewan’s Economic Sectors

Saskatchewan Real GDP by Subsector 2009
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2009 consisted of 39.4% from gogoi®ducing

Industries and 60.6% from serviepsoducing industries.
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Saskatchewan International Exports

Top SK International Exports by Industry, 2009
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Saskatchewan exported $21.7 billion worth of goods
AYUSNYFGAZYLFEE & AY Hnndo
AYOSNYFGA2Y Il f SELRNIA ﬂSN'
wasnorY SGU It Et AO YAYSNYIfasz |y
exports were agricultural products including wheat, dry
pea & bean, oilseed, other grain, animal, and processed
agricultural materials.
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Top 10 Destinations of Saskatchewan Exports

Top 10 SK International Export Destinations, 2009
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16.4%

¢CKS (2L 4GSy t20F0A2ya F2NJ {1
are the United States (U.S.), China, India, United Kingdom
(U.K.), Japan, Indonesia, Mexico, Bangladesh, Italy (includes
Vatican City State), and Morocco.

Over half of the provincial international trade is with the

United States; about 5% is with China; under 5% with India;
under 3% with the United Kingdom; and under 3% with Japan.
{Fa1FGOKSglyQa AYUGSNYIFGA2Y !l €
/' yIFRI Qa8 ONRBL) LINPRdAzOGAZ2Y SEL
11.9% of oil & gas exports, 8.3% of animal exports, 4.9% of
food manufacturing exports, and 4.4% of chemical exports.
Saskatchewan represents 6.4% of Canadian exports for the tof
10 provincial international exports destinations and 6.0% of
overall Canadian international exports.
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Resource Sectors

Employment - Mining and Oil and Gas Sector
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Source: Statistics Canada, Labour Force Survey
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Mining and oil and gas sectors represent $4.6 billion or
MHOmE: 2F 0KS LINRPJAYOSQa b
product.

In 2009, there were 23,500 people employed in the
mining and oil and gas extraction and support activities
provincially according to Statistics Canada Labour Force
Survey. This includes 10,400 people employed in the
mining sector, 3,100 in the oil and gas extraction sector
(excluding support activities), and support activities for
oill and gas and mining with 10,000 employees.
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Mining Sector

Capital Investment - Mining Sector
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New capital investment in Saskatchewan from the
mining and oil and gas sector was estimated to be $4.3
OAtEA2Y AY HAandpE | O0O2NRAY
and public investment intentions survey. The oil and gas
sector (excluding support activities) capital investment
was estimated at $1.6 billion and the mining sector at
$2.3 billion. The support activities for mining and oil and
gas sector contributed $358.3 million.

According to estimates collected by the Ministry of
Energy and Resources in 2009 approximately $1.7 billior
in capital was invested in the potash industry and $360
million in the uranium industry.
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Moose Jaw Area Resources

South Central Saskatchewan Mineral Resource Map
2010 Edition KEY TO NUMBERED MIN
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The Moose Jaw area features the following active
mineral operations:

APotash(The Mosaic CompanyBelle Plaine)
AKaolin(Whitemud ResourcesWood Mountain project
has suspended production)

ALignite CoalPrairie Mines & Royalty LtdCoronach)
ASodium Sulphat¢Saskatchewan Minerals Inc.
Chaplin)

ASalt(Canadian Salt Company LimiteBelle Plaine)
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Agriculture

SK Crop Production in Metric Tonnes 2009
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Approximately 43,400 people were employed by the
Agricultural sector in 2009. According to the

Saskatchewan Ministry of Agriculture $29 billion of farm

capital was in land and buildings, $8.9 billion in
machinery and equipment, and $2.5 billion in livestock
and poultry of the $40.5 billion value of Saskatchewan
farm capital in 2008. Agriculture represented $4.6
billion of the real provincial GDP in 2008.

Saskatchewan has about 64 million acres of farm land
area with 47.9 million acres cultivated. There is about
37 million acres utilized for crop production each year.
Saskatchewan produced 29.4 million metric tonnes of
crop in 20009.
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Moose Jaw Area Agriculture
South Central Crop Production in MTs 2009
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Crop districts 2a, 2b, 3as, and 3an in South Central
Saskatchewan had 5.7 million acres harvested in 2009

producing5Y At t A2y (2yySa 2N MT

total crop production.
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Notable Area Agricultural Production
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i Rest of SK

M South Central
(2a, 2b, 3as, 3an)

The South Centralrea has notable volumes of production of
these crops:

ADurum (1.76 million tonnes of production39.9%of 2009 SK
Production)

AFlaxseed230,000 tonnes of production32.5%of 2009 SK
Production)

AMustard (45,000 tonnes of production28.2%of 2009 SK
Production)

AlLentils(536,000 tonnes of production36.2%of 2009 SK
Production)

ACanary See@4,000 tonnes of production33.3%of 2009 SK
Production)

AChickpeag45,000 tonnes of production79.2%of 2009 SK
Production)
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Age Distribution

SK Pop Distribution - 2010 Sask Health M1 City Pop Distribution - 2010 SK Health
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2010 Covered population statistics from the
Saskatchewan Ministry of Health noted a provincial
population of 1,070,477 people and population for the
City of Moose Jaw of 37,046 people.
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Population Modelling

Saskatchewan Pop Projections - SK Health Moose Jaw City Pop Projections - SK Health
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According to Statistics Canada and Saskatchewan Ministry of Health
covered population data, the population of Saskatchewan and Moose Jé
fluctuated, but remained flat for a number of years. During the past five
years (2006 to 2010) both Statistics Canada and Saskatchewan Health
data had an average provincial population growth just under 1% per
annum (0.91% for Statistics Canada and 0.96% for Saskatchewan Heal
data). While 1% growth may not sound like much, the U.S. Census
Bureau estimates had an average world population growth at 1.16%
during the past five years (200@2010) and 1.39% over the past 25 years.

The City of Moose Jaw had an average annual population growth of
1.29% between 2006 and 2010. A basic projection model for the City of
Moose Jaw assuming an optimistic growth rate of 1.25% is maintained
over the next 15 years would have the City reach a population of
approximately 45,000 by 2025. A conservative estimate of 0.675% anni
growth would have Moose Jaw reach a population of approximately
41,000 people by 2025.
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Employment Moose Jaw CA

Annual Statistics Canada Labour Force Survey Employment
Moose Jaw Census Agglomeration
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grown by 20.3% to 18,400 by 2010. Employment grew
to a high in 2008 and was estimated to be 17,200
workers in 2010 based on annual Statistics Canada
Labour Force Survey for the Moose Jaw Census
Agglomeration (up 17.8% since 2000).
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KPMG Competitive Alternatives 2010 Editien
The 2010 edition of Competitive Alternatives: KPMG's
Guide to International Business Location study examined
26 significant business cost components by location for 1]
Industry operations for each of 112 cities in 10 countries

Key site factors noted in the KPMG competitive
comparisons are shown here.




